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Dear 2019 Northeast Symposium Participants:
The 2019 Northeast Symposium Planning Committee would like to extend a special thank you to all the 
exhibitors, sponsors, speakers and attendees who contributed their time and resources to making this event 
a success. Without your support, hard work and encouragement, this Symposium would not be possible. We 
hope you enjoy this year’s program and look forward to working with you all again next year!

Mission Statement:
To provide a forum for full collaboration between our program and project owners and sponsors, their 
representatives and consultants, and their contractors and vendors throughout the lifecycle of assets, 
programs, and projects. AACE members work as owners, sponsors, representatives, contractors, and 
vendors, utilizing the skills and knowledge they have acquired through work experience, industry accredited 
professional training, and certification in one or more of the eight certifications offered by AACE.

The Symposium will include collaborative discussion sessions between members that make up capital and 
municipal program delivery teams such as in transportation, building, and public/private partnerships. There 
will also be presentations from individuals and teams within various industry sectors and disciplines.

Attendees will have the opportunity to network with other professionals and share their experience to 
enhance the skills and knowledge essential for successful program and project delivery. The sessions will 
focus on program and project planning, execution via multiple delivery methods, project controls and 
performance evaluation, decision risk management, quality and optimization of delivery, and claims 
avoidance and dispute resolution. 

2



Niyi Ladipo
MBP and AACE 
Region 2 Director

Nicole Johnson
Envision and AACE 
DelVal Secretary

Kimberly Forbes
Baseline Consultants  
and AACE Central VA 
President

Abhi Basu
Basu Technology

Craig Steigerwalt
Exponent and 
AACE Boston 
President

Michael Bennink
Marsh Risk and 
AACE New Jersey 
President

John Landrum
MPB and AACE NCS 
Member-Volunteer

Huimin Shi
Weeks Marine

Richard Easler
BRG and AACE 
Pittsburgh 
Treasurer

Chowdhary 
Gondy
CES Consulting 
and AACE NCS 
President

On behalf of the 2019 Northeast Symposium Planning Committee, we’d like to welcome you to the 5th

Annual AACE Region 2 Northeast Symposium. We hope you all enjoy the Symposium and your time in 
Philadelphia. 

2019 Northeast Symposium Planning Committee
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Thank you, Sponsors
The 2019 Northeast Symposium Planning Committee would like to thank all of our sponsors and 
exhibitors for their support and generous contributions to the 2019 Northeast Symposium. 

PLATINUM

GOLD
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LUNCH SPONSORS

COFFEE BREAK SPONSORS
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Thank you, Sponsors
The 2019 Northeast Symposium Planning Committee would like to thank all of our sponsors and 
exhibitors for their support and generous contributions to the 2019 Northeast Symposium. 

SILVER

BREAKFAST SPONSOR



AGENDA
THURSDAY MARCH 28, 2019

Sponsored by:

Sponsored by:
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12:00 - 6:00pm

1:00 - 2:00pm

2:00 - 3:00pm

3:00 - 3:30pm

3:30 - 4:30pm

4:30 - 5:30pm

5:30 - 6:30pm

6:30 - 7:30pm

Reception and Check In 

Breakout Session #1 (Three Separate Tracks) 

Breakout Session #2 (Three Separate Tracks) 

Coffee Break

Breakout Session #3 (Three Separate Tracks) 

Breakout Session #4 (Three Separate Tracks) 
Opening Reception and Welcome 
Happy Hour 

Welcome Remarks and Opening Keynote Speaker

& all of our
Exhibitors



FRIDAY MARCH 29, 2019

Sponsored by:

Sponsored by:

Sponsored by:

Sponsored by:
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AGENDA
Breakfast 

Discussion Panel - Transportation

Networking Break

Breakout Session #5 (Four Separate Tracks) 

Coffee Break

Breakout Session #6 (Four Separate Tracks) 

Lunch with Keynote Speaker

Breakout Session #7 (Four Separate Tracks) 

Breakout Session #8 (Four Separate Tracks) 

Coffee Break

Breakout Session #9 (Four Separate Tracks) 

Breakout Session #10 (Four Separate Tracks) 

Closing Note 

7:00 - 8:00am

8:00 - 9:00am

9:00 – 9:30am

9:30 - 10:30am

10:30 - 11:00am

11:00 - 12:00pm

12:00 - 1:00pm

1:00 - 2:00pm

2:00 - 3:00pm

3:00 - 3:30pm

3:30 - 4:30pm

4:30 - 5:30pm

5:30pm



PANEL DISCUSSIONS

Vertical Construction Panel 
Lessons Learned and Best Practices on Building Rehab Projects 

Transportation Sector Panel
Forecasting and Addressing Risks for Successful Delivery 
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International Cost Panel
Using International Construction Measurement Standards to Consistently Present Life Cycle Costs Delivery

Thomas Crone
MWAA

Christopher Payne
MBP

CHAIR:
Nicole Johnson

Envision

Norman Forde
STV

Jodie Biden
MTA

Craig Hinton
Envision

Bill Weidemeyer
Architect of 
the Capitol

Mitchell Miles
US Dept. of 

State

Mark Childs
Michael Baker

Judi Hill
DC Courts

CHAIR:
Chowdhary Gondy

CES Consulting

Chris Carson
Arcadis

Robert Raynes
AMCL North

America

Danielle Lester
NYU

Alexia Nalewaik
QS Requin Corp. &

AACE

CHAIR:
Anil Sawhney

RICS

Lisa Anders
MCN Build



BREAKOUT SESSION #1
Thursday March 28

The Intersection of CPM, Engineering, and Law
Information forthcoming…

Ed Mahler
Project Administration

Institute

Fred Plotnick
EnProMac

MS Project Fast Track Multi Project Scheduler Training 
Most MS Project training provides descriptions of the rich collection of features and functions 
that have evolved in the product over years of refinement and the many ways the current 
versions may be used.  Twenty-five years of using MSP to plan, track, control, and report on 
multi project portfolios on behalf of clients has driven me to  find the most efficient and 
effective way to perform these functions to provide what my clients want, save myself work, 
save my clients money, and have fun doing it.  Some clients with long running projects and 
budget pressures have asked me to train my replacement.  Turns out the 25 year MSP process is 
teachable to the totally uninitiated in just a few weeks.  This talk will describe the MSP process 
and the training process.

Construction Auditing
Information forthcoming…

Nihmathullah Lebbe
US Government 

Accountability Office
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Integrated Cost-Schedule Risk Analysis: Making the Most of this 
Powerful Tool
We know that the cost and schedule move together. If it takes longer to finish the project due to 
risks and uncertainty, cost will likely increase. When performed separately, ‘schedule risk 
analysis’ shows the impact of risks and uncertainty on a project’s schedule, but it does not show 
impact to the project’s cost. Similarly, ‘cost risk analysis’ shows the impact of risks and 
uncertainty on a project’s cost, but it does not show what the impact of schedule slippage is to 
the cost of the project. Integrated Cost-Schedule Risk Analysis (ICSRA) is a power risk analysis 
tool that has been increasingly in use over the last decade such that AACE published its own 
Recommended Practice (57R-09) in 2011. In this presentation, drawing upon from real-life 
applications, we will discuss some of the key aspects of the ICSRA processes and how both the 
owners and contractors are making the most of this powerful tool.  

BREAKOUT SESSION #2
Thursday March 28

Leveraging Project Controls for Process Improvement Initiatives 
When a major capital delivery organization launches a significant initiative to improve its capital 
delivery processes, it is important to be clear on the future state and goals and have a change 
management strategy that suits the organization’s current state. What role can a project 
controls team play? The presentation will discuss how process improvement planning and 
execution was managed by the project controls team in one of the largest capital delivery 
organizations in New York city that recently launched a process improvement initiative. It 
discusses why project controls stepped up to take this significant role; the importance of 
problem identification; how we arrived at resolutions and vertical integration, and  the role of 
data analytics and incremental rollout. Further, the presentation discusses a few high-impact 
process improvement initiatives related to project controls and the value of managing initiatives 
as improvement projects. 

Sagar Khadka
MBP

Subhash Tuladhar
NYC Department of

Design & Construction

Bottoms-Up Cost Estimating using HCSS Heavy Bid Software
The presenter will provide step by step methodology on how a bottoms-up cost estimate is 
calculated using Bluebeam and HCSS Heavy Bid Software. The HCSS end product will provide 
direct, indirect and contingencies assigned to all work activities. Labor, Non-Labor, and Material 
are the three (3) areas which will be assigned costs. The costs for labor are generated through 
crew assignment and breakdown of what any particular work activity would require in order to 
complete their assignment. Crew costs are taken from the latest US Census or Department of 
Labor. Non-Labor would consist of equipment and other indirect costs associated with that work 
activity. Equipment costs are typically obtained from equipment watch. Also, calculated will the 
estimated material cost which is typically generated through calls made to vendors and market 
research. Finally, the end product estimate will include direct, indirect and contingencies, along 
with the estimated number of shifts that it would take to complete the work activity. This will 
give an accurate contractor cost for successful bidding. 

David Holmes
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Taking Control of Construction Scheduling: P6 
Implemented Statewide
Case study on how a transportation agency took control of $1B in yearly 
construction contracts statewide. Come hear about how the enterprise 
system is set up, what it does, how it was implemented, how it is really 
used, how we encouraged usage by agency employees, contractors and 
consultants, high-level reporting, training programs, how we maintain 
quality schedules, daily operations and lessons learned.

BREAKOUT SESSION #3
Thursday March 28

An Overview of New Technologies Changing Construction 
We are in an exciting age of rapid technological changes in the design and construction industry.  
These new technologies are radically changing how we design, build and manage projects. The 
presentation highlights interesting developments in the areas of design, construction, project 
management and project controls and provides links for further research. The presentation 
describes the vast amount of data that are available in this new era and outlines the structure 
for organizing the data. It opens up a discussion on how these changes are impacting the core 
functions of project controls – such as estimating, scheduling, progress monitoring, quality 
assurance, safety and risk.

Frank Perricelli  
AECOM

Abhi Basu
Basu Technology

International Cost Panel
Using International Construction Measurement Standards to Consistently Present Life Cycle Costs.
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Mastering Out-of-Sequence Progress – Part 3
Identifying out-of-sequence progress in the real-world can be the key to understanding 
disruption and productivity loss.  This is a current CPM ‘hot topic’.  Now significant, new 
information and unusual situations involving out-of-sequence progress have been discovered 
since last year’s conference. Certain cases of out-of-sequence events have been impossible to 
identify until now.  This paper explains a new technique to identify all cases of out-of-sequence 
progress, even previously undetectable inactive indirect out-sequence activities.  An even larger 
database of schedules is cataloged and presented as more accurate benchmarks.  These 
benchmarks can be easily applied to rate other schedules to evaluate their degree of out-of-
sequence progress. Last year, better out-of-sequence progress reporting using P6 software was 
introduced. This year learn how to add out-of-sequence progress reporting to Microsoft Project. 
The instructions included here are all that is needed to add this feature to any MS Project 
software (and for free)!

BREAKOUT SESSION #4
Thursday March 28

We Can’t Get Good Labor, Now What? 
An increasing concern in the construction industry is the shortage of an available, qualified 
construction workforce. This shortage comes at a time when technology-driven automation may 
completely transform construction in the next few years. In the meantime, labor issues will 
adversely affect construction, leading to frustration and increased disputes over labor 
productivity. The increase in loss of efficiency claims and similar disputes highlights the limited 
and unsatisfactory ways productivity is measured on construction projects. In this session, we 
will review drivers of loss of efficiency claims, discuss current challenges with these claims, and 
explore potential tools to better measure progress and assess labor productivity. We will also 
peek to the future to see how industry might overcome labor shortages with technology 
innovation.

Ron Winter
Ron Winter Consulting

Christopher Payne
MBP

Owner Project Planning Supports Estimate and Schedule 
Accuracy
When developing the owner’s cost estimates, the maturity of engineering deliverables has often 
used to define the class of estimate produced. This has long supported the standard estimate 
classification model but should not be the only parameter considered when defining the class of 
estimate in support of capital programs. There are several equally important aspects of the 
quality of the front end deliverables such as the accuracy of the engineering as well as the 
maturity of the project plan. The project plan needs to evolve at the same pace as the 
engineering deliverables and will likewise affect the level of schedule and cost estimate 
accuracy. Significant improvement in project cost and schedule outcomes are possible, 
depending on the details of the project plan and its relationship to specific project 
characteristics and risks. This paper will identify industry best practices for content of the project 
plan and the typical evolution of the plan through the project front end efforts and execution.

Paul Williams
Pathfinder
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Rickover Principles: Applying the Success of the Nuclear Navy to 
Construction Projects and Claims Analysis
Today, nearly half of the Navy’s warships are powered by nuclear energy.  With over 162 million 
miles steamed and over 6,900 reactor-years of operation, submarine and aircraft carrier nuclear 
reactors have operated with an astonishing safety record.  The success is due largely to the 
continued practice of the fundamental principles established by Admiral Rickover over 60 years 
ago. This presentation explores the core principles of the Nuclear Navy and how they can be 
applied to the management of construction projects and the analysis of claims resulting from 
those projects.

BREAKOUT SESSION #5
Friday March 29

Silver Line: Light at the End of the Tunnel
Washington’s Silver Line Project: A Project Management Overview, with a review of the history, 
the progress to date and the remaining effort necessary to get to the Revenue Operations Date 
for the $5.6 B Metrorail extension to Dulles International Airport and Loudoun County.

Jesse Sloane
Capital Project 

Management, Inc. 

Thomas Crone
MWAA

An Update on GAO’s Best Practices Guide for Federal Managers
In response to persistent challenges in managing the federal government’s massive research and 
development and acquisition programs, which too often are over budget and behind schedule or 
fail to deliver promised capabilities, the U.S. Government Accountability Office (GAO) developed 
a series of guides that lay out proven and effective approaches and decision-making tools for 
federal managers. The series includes the Cost Estimating and Assessment Guide, Schedule 
Assessment Guide, Technology Readiness Assessment Guide, and the Agile Assessment Guide. This 
presentation will provide an overview of the history of the guides, their purposes, and the status 
of their current development, with a focus on the upcoming update to the Cost Estimating and 
Assessment Guide.

BIM and Project Controls: EWR T1 Redevelopment Program
EWR Terminal One Redevelopment Program and other PANYNJ projects are utilizing BIM as a 
process and a tool to track the design and construction progress, create a collaborative 
environment for all team members, performing coordination, verify the as-built conditions, 
monitor the schedule and project cost. This presentation aims to introduce these processes and 
launch a conversation between BIM and project controls.
• EWR Program Introduction
• EWR Program Requirements
• BIM Deliverables
• Scheduling and BIM
• Solutions & Processes

Mini Mahdavi
Entech

Jason Lee
US Government 

Accountability Office
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The NEW Scheduling CP: Claims, Protection Methods
Projects are supposed to be completed on time. Despite the best of efforts, delay situations will 
arise that often result in a schedule delay claim. It is no longer enough to just create and update 
the status of a project execution schedule, the P&S Professional/scheduler must also consider 
potential claims when developing and maintaining the project schedule.  During the schedule 
development phase as well as by diligently performing specific actions throughout the project 
execution and closeout phases, the scheduler enhances the project’s ability to provide an as-
built project schedule that can be validated to the project documents, and which will be an 
effective tool to facilitate the preparation and/or defense of a project schedule related delay 
claim. This presentation will explain what the Planning and Scheduling Professional should 
consider and pitfalls to avoid when creating and maintaining a CPM schedule in order to be 
ready for potential delay claims for the project

BREAKOUT SESSION #6
Friday March 29

Bias, Perspective, and Critical Thinking
Information forthcoming…

Ted Douglas
ACRPMA LLC 

Consulting

Dr. Alexia Nalewaik
QS Requin Corp & AACE 

Appropriate Methodologies for AACE Class 5 & 4 Cost Estimates
AACE has a Recommended Practice for Cost Estimate Classification which describes the stochastic 
and deterministic methodologies to be used for each class of estimates. This session will review 
the AACE Class 5 and Class 4 cost estimates, when and why they are used, and the variety of 
methods that can be used to produce these estimates. These estimates are used at very low level 
of scope definition, well before there are drawings that produce more complete scope definition, 
and attendees will understand the stochastic approaches, Analogous Estimating, Parametric 
Estimating, Area or Volume Factoring, Capacity Factoring, and Equipment Factoring, depending 
on the industry and the empirical and industry study data available. These estimate methods have 
been developed by well-known estimators over the years, such as Lang, Hand, Hackney, and 
provide reasonable conceptual budgets.

Comparing Software: Our Shop Needs Folks Trained in Three or 
More
In the current Project Controls environment there are numerous platforms used to create 
Critical Path Method (CPM) schedules. Among these are: Primavera P6, Open Plan, Asta, MS 
Project and a host of others lesser known programs. While these platforms are each capable of 
useful in creating a viable CPM schedule, each does so with a degree of uniqueness. With regard 
to their usefulness in a claims situation, the disparities are even more pronounced. This 
presentation shows the similarities, differences, advantages and disadvantages of using these 
platforms. 

Bruce E. Betz
Envision

Chris Carson
Arcadis
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Apportionment Of Delay Responsibilities
This recommended practice (RP) is intended to provide a guideline on apportionment of delay 
responsibilities. It describes the main meanings of apportionment and discusses the main 
considerations in apportioning delay responsibilities. This RP discusses circumstances of shared 
responsibility for delays between project parties and provides a guideline on apportionment of 
delay responsibilities. As a guideline, this RP characterizes concurrent delays and discusses 
contractual and scheduling considerations in apportioning delay responsibilities. It will also 
discuss network considerations in identifying responsibilities for delays.  This RP also discusses 
the main considerations that need to be given to apportioning delay responsibilities. This RP is  

intended to serve as a guideline and resource, not to establish a standard.

BREAKOUT SESSION #7
Friday March 29

Pillars of Project Predictability 
In this presentation, we look at the information, processes and tools necessary to unlock 
predictability and world-class projects performance. With improved predictability, organizations 
are enabling transformation of internal culture and human behavior to positively impact the 
bottom line. Join us as we discuss:
• The Construction Industry Institute’s (CII) Predictability Index and its role in improving 

projects performance
• Opportunities to realign incentives that promote a culture of transparency over secrecy and 

optimism bias
• How an enterprise projects performance software platform can leverage predictability to 

enable change and improved project and financial outcomes

Maryam Mirhadi
Adroit Consultants

Calvin Nelson 
Hexagon PPM

Expanding the use of BIM to Project Stakeholders 
BIM utilization has been growing exponentially across the construction industry. However, one 
of the challenges many companies are faced with is expanding the use and benefits of BIM data 
beyond the BIM/VDC department. This presentation will share tips to empower all project 
stakeholders – regardless of BIM experience – to access and analyze the model data for different 
workflows has been a tremendous help in overcoming these challenges. The presenter will show 
how technology solutions like Assemble Systems is helping them establish BIM processes to 
realize the full benefits of the model throughout the entire construction lifecycle and will also 
show means of leveraging the model data to address challenges during pre-construction, and for 
downstream use by the project team.Matt DeBasio

P. Agnes
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Concurrency and Pacing – Does Intent Matter? 
While concurrent delay and pacing are seldom actually found by triers-of-fact, concurrency 
theory, application and its relationship to pacing remains a major analytical and practical 
element in forensic delay analysis.  AACE’s RP29R-03 (2011) and the more recent Society of 
Construction Law Delay and Disruption Protocol (2017), both address these topics in some 
detail, but significant issues remain poorly understood and commonly mis-applied by experts 
and triers-of-fact. This paper will review the current theory, application, and mis-comprehension 
of concurrency and pacing as reflected in expert literature and legal decisions.  Further, the 
paper will explore whether a party’s intent concerning a concurrent or pacing delay makes a 
difference on a determination – or should make a difference in a determination on concurrency 
or pacing.

BREAKOUT SESSION #8
Friday March 29

For the Best Ideas in How to Make Things “More Better”, It’s All 
About the Process 
The most successful, and innovative, ideas to improve projects or processes do not result from 
simply gathering a group together and starting a discussion. There is a process to follow when 
the goal is to identify ideas that will provide the greatest improvement. This session will outline 
the process for optimizing your next creative brainstorming session for making improvements to 
any project or process. Case studies of actual brainstorming session results will be presented 
and small group exercises will demonstrate the techniques for a structured, creative 
brainstorming exercise.

John Livengood
Ankura Consulting

Tom Orr
MBP

Supporting Owner Estimate Classes with Engineering Maturity 
and Accuracy 
For decades, AACE has provided details around the level of cost estimating accuracy related to 
the maturity of the engineering deliverables across front end phases of a project. This established 
an industry accepted criteria for communicating the level of cost estimating precision as a project 
moves from its earliest development phases to the full project funding step. This single dimension 
has long been the mechanism for assuring engineering deliverables are at the level of 
completeness to support the cost estimating effort. But is it enough? The Construction Industry 
Institute (CII) recently completed a research effort which concluded it was not enough in today’s 
market. A second dimension/second lens is needed to evaluate the level of accuracy of 
engineering deliverables. This presentation will provide the basis for this research and the data 
that supports the application of the approach. 

Full Cycle Schedule Analytics in Construction
Schedule Analytics is one of the most powerful, yet least understood, project control measures 
that can be taken to keep capital construction projects on schedule, within budget and, most 
importantly, out of court.  From project inception through completion there are numerous 
analytical measures that can be performed using schedule data to control project outcomes.  
This includes regular analysis of schedule quality & integrity, on-going “half step” analysis, real 
time identification of historical critical path delays, assessment of schedule compression and 
feasibility at every update, and finally, predictive analytics on critical path sensitivity and major 
milestone completion.  In addition, performing these analytics in tandem with machine learning 
and artificial intelligence will only strengthen the schedule management and analytics process

Michael Pink
SmartPM Technologies,

Inc. 

Stephen Cabano
Pathfinder
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Department of Energy's Implementation of the Program 
Management Improvement Accountability Act (PMIAA)
The U.S. Congress passed PMIAA which was subsequently signed into law on December 14, 2016. 
The Office of Management and Budget (OMB) issued OMB Memorandum 18-19 on June 25, 2018 
directing federal agencies to implement the Act. The Department of Energy has taken several 
steps to begin implementing this critical legislation. During this session, the Acting Director of the 
Department of Energy's PMIAA Support Office will discuss the steps the Department is taking to 
ensure complete implementation of PMIAA.  Also to be discussed will be the role of the Federal 
Program and Project Management Community of Practice (FedPM CoP). As mandated by OMB 
Memorandum 18-19, the FedPM CoP serves as a repository of best practices and lessons learned 
for program and project managers across the entire Federal Government.   

BREAKOUT SESSION #9
Friday March 29

Vertical Construction Panel
Lessons Learned and Best Practices on Building Rehab Projects

Rebecca Onuschak
Department of Energy

Risk Analysis Approach to Contingency 
A process is explained for quantifying cost risks which include project planning, design, 
construction, and market conditions considerations that can be measured and controlled from 
project concept to completion. are identified for further consideration. The relationship between 
contingency and range of accuracy is clarified as well as how these can be effectively 
communicated and managed. A time-phased contingency drawdown plan is identified that is 
useful to support and manage contingency recommendations

Use of Building Information Modeling (BIM) on the Lifecycle of a 
Project 
There has been a lot of advancement when it comes to adopting new technologies onsite. The 
AEC industry is embracing new modes of information sharing and collaboration. Some 
companies are adapting quickly whereas others are finding it difficult to make the jump. This 
growing divide makes right now an important time for construction professionals to start looking 
into emerging trends in technology and how these trends can help the industry move forward. 
Today’s architect, engineer and construction manager must be able to deal with rapid pace of 
technological change, an interconnected world and complex problems that require 
multidisciplinary solutions. This presentation will focus on the use of BIM on the lifecycle of 
project – preconstruction, construction and post construction phases. 

Chitwan Saluja
Jacobs

Chris Kinney
Value Mgmt Strategies, Inc. 
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Exploring New Preferential Logic Alternatives in Project Schedule 
Optimization: Quantum Mechanics Approach 
Quantum mechanics (QM) is undeniably one of the most prominent scientific theory in 
contemporary world of science. In addition to their promise for solving complicated problems 
more expeditiously than classical computers, the randomness of quantum systems’ outcome 
makes it to be used in heuristic algorithms specially to increase the diversification of the search 
space. Heuristic Algorithms (HAs) have been applied very well to solve a variety of scheduling 
optimization problems, notwithstanding their advancement in general, there are various 
outstanding issues in their application. One of the most prevalent problems is that of early on 
convergence, usually associated with a lack of diversity in the population. In this contribution, 
some ways to incorporate couple of fundamental principles of QM, which are superposition and 
entanglement, into diversification process of heuristic scheduling algorithms will be presented.

BREAKOUT SESSION #10
Friday March 29

Intellectual Honesty in Claims Analysis
Our industry is under fire as having a “hired gun” mentality, and too often the battle of the 
experts turns into completely opposite views.  This session will review problems associated with 
expert analysis on construction cases, and the conflicts that come up in the evaluation of 
contract claims.  It will include:
• a brief refresher on the AACE Code of Ethics
• duties placed on experts by the law  
• differences in ethics between experts and attorneys, focusing on the expert’s duty to draw 

ethical lines  
• case studies and actual court cases where credibility is questioned (right up to false claim and 

fraud)

Erdem Ozleyen
AEGIS Project 

Controls

Mark Boe
Capital Project 

Management, Inc. 

Trend and Change Management: Avoiding the Iceberg Effect 
This presentation focus’s on the fact that change management is a key topic within businesses 
and this presentation describes the iceberg effect (change not seen until too late) and the top ten 
reasons for it.

Field Management – Diving Into the Details 
If you’ve ever worked on updating progress on a construction job site, you know that there are 
various challenges you’ll need to address.  You know that just using CPM scheduling software is 
not enough because they become unmanageable when “getting into the details”.  Bringing in 
Excel just leads to designer dependency.  And you know that productivity is key and you will 
need to compare current productivity to budgeted and be able to forecast using productivity. So, 
you need a solution that offers a standard “team” approach and addresses common challenges 
so that you can focus on where you’re going, not just where you have been. 

Ett Di Giovanni
ARES PRISM

Les McMullan
Hatch
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